= 330 press comes
thru first year's
field trials at
major European
converter — what
is the verdict? 393
p29

B I

Analysis

EEThe new
FB flexo
press range
combines
Nilpeter
design flair
with Roto Press workhorse
engineering 39

p60

Labelexpo
Americas
Special

EXPO
Sk _J

f E Labelexpo Americas will be an
exciting show in terms of new
technology — particularly new press
technology 39

p84

Visit our Web Site

www.worldoflabels.com

(H.EIIJEIS

World of labels & narrow web

It's our business to help yours.

RAFLATAC®’ |

www.raflatac.com




Come SOQAYI with us

Wherever you are in the world, Fasson and Jac exist for just one
purpose: to help your business solutions fly higher. Fasson and
Jac have each earned reputations for delivering pressure-sensitive
products you can depend on. Now we give you an even greater
range of new products and enhanced services. So our focus is on
you. Period. We’re so happy we could fly.

Come see us at Labelexpo Americas 2002, FASSON@

September 10-12, Booth #119. Or visit us

at www.fasson.com m ™
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abelexpo Americas will
be an exciting show in terms of new
technology — particularly new press
technology. The trend from the last
Labelexpo show towards incorpora-
tion of Servo drives continues rapidly, with all the advantages in set-up
times for repeat jobs and the ability to handle a range of substrates
from thin, unsupported films to added-value laminates without
complex mechanical changes. In this issue we examine the experience
of European converter Permapack, which has spent a year field testing
Gallus’ all-servo RCS 330 press, and the results are encouraging — big
reductions in set-up waste and set-up time, for example. New entrant to
the narrow web market PCMC promises a technology announcement of
a servo-driven press, while Omet shows for the first time outside
Labelexpo Asia-Pacific its servo-driven Varyflex press line.

On the digital front we see the first appearance of the new-look HP
Indigo, a part of the giant Hewlett Packard corporation, introducing to
the Americas its Ws4000 digital offset press system.

We will also get our first chance at Labelexpo Americas to see Mark
Andy’s hybrid conventional-
digital press, which utilises a

6-color inkjet unit as a LGbElEXpO
module in a conventional Amer‘icas W||| be

2200 flexo/screen press, com- L.
plete with standard finishing @M €XCITING S how

section.

As well as a host of new in terms Of new
materials launches covering teChnC]IOgy _

security, variable information )
printing and high end decora- - P@rticularly new
tion, we see a trend towards
monofoils — not only shrink p ress
films but also unsupported
flexible packaging substrates tec h no I O g y
which take advantage of the
multi-substrate possibilities offered by the new press generation.
Another key area is digital workflow from design and pre-production,
to worldwide proofing and approval over the internet, to digital
platemaking. These systems are now being integrated with plant plan-
ning and press management software modules to build complete
virtual ‘models’ of the converting operation and all its links with suppli-
ers, other company plants and clients worldwide.
Labels & Labeling has its own stand, 1829, so please take the oppor-
tunity to drop in and tell us what you think of the show and how your
business is doing.

Andy Thomas
Group Managing Editor
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Is your die strike too heavy
or to light? Do you have
to change dies for different
materials? Worry no more,
with GAPMASTER from
Kocher + Beck, you will take
control. By precise adjustment
of the gap between cutter and
substrate in increments of
0.8 micron GAPMASTER will
provide perfect results every
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Following its takeover of Cincinnati-based Roto Press,
Nilpeter showed for the first time the new FB-series press
based around an enhanced Roto Press design. Andy Thomas
assesses the technology and its target market.

I he European launch of the FB-Line, the latest addi-
tion to Nilpeter's range of narrow web flexo presses, was the
highpoint of the first Open House held by Nilpeter Ltd. The
three-day-event was held in mid-June at the UK company's new
purpose-built sales, service and demonstration facility in
Hessle, near Hull in East Yorkshire.

The press demonstrated was an FB-4200 with six flexo units
and three die-cutting modules. It was sold at the event and is

due to be delivered to an unnamed label converter in the
North of England in September 2002.

Nick Hughes, managing director, said this was the first time
Nilpeter’'s UK company had staged an event on this scale. ‘We
had around 80 visitors representing labelling and packaging
converters from the UK and Ireland, plus some visitors from
mainland Europe. Shortly afterwards we also demonstrated
the new press to a party of six Russian label converters.”



turret rewinders... and they were good...

No one has more experience than CTC in designing, bullding and installing unwind and
rewind equipment for the label printing industry. Our full featured family of butt
splicers, waste matrix winders and turret rewinders are the answer to every question for
your label automation needs. We offer both custom and off the shelf solutions for
virtually every roll label application.

The right solution means better productivity and better profitability. CTC has the right
product for your company at a price you can afford! Our combination of experience
and fresh ideas cannot be beaten! Call us today at 973.228.2300 to leam mere.
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£t Plate changes can be made in under ten minutes, allowing
frequent copy changes in smaller batches 7%

The FB series presses are manufactured at the former Roto
Press International company plant in Cincinnatti, which
Nilpeter acquired last year. There are three maximum web
widths: FB-2500 at 270 mm (10 3/4"), the FB-3300 at 350 mm
(13 3/4") and the FB-4200 with a 425 mm width (16 3/4"), with
a 24in repeat.

With a mechanical speed of 228 m/minute (750
feet/minute), the modular presses should be well suited to
high volume applications, such as labels for food and bever-
ages aswell as shrink wraps, in-mold labels and similar items.

Narrow web packaging

The press could also be targeted at narrow web packaging
applications — it comes with special packages for both cartons
and flexible packaging. Although Roto Press targeted mainly
labels converters, in the last four years they have had much
success with North American flexible packaging and carton
converters in formats up to 26 inches. Bespoke, servo-driven
systems have been developed to cope with heat and tensioning
issues on thin, unsupported films and the very different ten-
sioning required to pull heavier cartonboard thru a press. Roto
Press had also developed its own in-line converting systems.
The FB-Line can run with inter-deck UV-curing lamp units
allowing combinations of UV-flexo, rotary screen and hot foil
stamping units.

Labelexpo Americas will see the launch of both hot and cold
foil removable cassette units. These can be placed anywhere
on the press, allowing converters, for example, to varnish then
print on top of foil.

A chill drum is optional, while future developments may
include servo drives and Nilpeter's new in-line gravure unit.

Andy Colletta, president/CEO of Roto Press since 1994 and
now CEO of Nilpeter Inc., stressed the 'tool-free' quick-change
facilities with slide-out print units and removable ink pans.
Plate changes can be made in under ten minutes, allowing fre-
quent copy changes in smaller batches.

The FB press includes familiar Roto Press 3500 series fea-
tures such as heavy duty unwinds — servo driven — and
rewinds. They are complimented by new electronic controls,
helical gearing, larger print pacing units and a new style of
guarding as well an aesthetic makeover. The presses are now
CE marked.

‘This represents the perfect combination of Nilpeter's
renowned design skills and the solid workmanlike features

that Roto Press is known for', said Andy Colletta.

Also present at the launch was designer Mike Vandenberg,
who had been with Roto Press for 16 years before its takeover
by Nilpeter. He now sits with a joint design team from both
companies. The Cincinnati operation employs around
100 people.

‘There is a growing convergence between the converting
industries in the US and Europe,’ says Vandenberg. Although
water-based is the main process in North America, UV flexo is
growing fast, as is rotary screen for combination printing.’

The Open Day FB press was fitted with a Solatell UV lamp
measurement system (see www.labelsandlabelling.com for full
review), with each print unit drilled to take the special probe
which gives operators an indication of when UV lamp power
falls below tolerance. ‘This is great for people who are serious
about UV printing and is well worth the investment,” says
Mike Vandenberg.

Nilpeter is still working out where the press will fit into its
existing flexographic press range. ‘We have not yet 100 per
cent defined this to our sales force,” says Nilpeter's Steen
Thoisen. * We need to get more familiar with it. The FA4200
is @ much more sophisticated press than the FB, but
the market certainly needs a 16 inch press for pressure sensi-
tive applications.’

Nick Hughes tells L&L, ‘the 16in FB is very competitively
priced. There is no gear marking, a great drying system and
it’s very operator friendly. I see the FB series as a workhorse
press at a competitive price which can have added value
combinations.’

Currently, the main installed base of Roto Press machines is
in North America and Canada. The UK has 19 machines. It
seems likely that Nilpeter could use the FB press to target con-
verters in emerging markets like China, India, Latin America,
South Africa, Russia and Asia-Pacific, where this kind of a fast,
more basic and versatile machine could fit in well. Indeed, an
FB press is due to be installed at the Shanghai showroom of
Nilpeter’s Asia-Pacific partner MAN Roland.

Other suppliers supporting the Open Day were Avery
Dennison - Fasson Roll Label Division, Akzo Nobel (water-
based and UV-curable flexo inks), GerhardtInternational
(die-cutting modules), Praxair (anilox rolls and doctorblades),
3M United Kingdom (plate mounting tapes), BST UK North
(presscontrols and video web viewers), Alphasonics (roll
cleaning) and Corniche Fine Arts (reprographics).
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This autumn, Raflatac’s new US-based manufacturing facility
will have been in operation for one year. It has been a
challenging year for the North American printing industry,
however for Raflatac it has been one of continuing growth and
success. Jennifer Dochstadter reports

L ately, growth isn’t a word often found in the North

American material manufacturer’s vocabulary. As label print-
ers reign in excess spending due to the economic downturn,
pressure sensitive material manufacturers are feeling the
impact. Material manufacturers that is, with the exception of
Raflatac.

It has been a year since Raflatac’s grand opening ceremony
at the company’s new Fletcher, North Carolina manufacturing
facility. Given the North American economic roller-coaster ride
of late, some could argue that Raflatac’s timing for investing in
the North American marketplace couldn’t have been worse.
Raflatac’s North American growth rates from the past year
however have effectively proven otherwise. Dan O’Connell,
President of Raflatac, Inc. comments, ‘Once our North
American customer base witnessed our investment in this
market, they took us more seriously as a true global supplier of
pressure sensitive material. This has resulted in an increase in
orders, and we have been able to achieve substantial growth in
this market while industry growth has virtually come to a stand-

Raflatac doubles
US market share

still. Other factors have additionally contributed to the growth
and success of our new operation in the United States — short-
ened product lead times and a more expansive product range.
According to the Tag and Label Manufacturers’ Institute
[TLMI], pressure sensitive market growth in the US has actu-
ally been negative. Raflatac’s growth however has increased
significantly.’

When Raflatac’s US facility first opened its doors, the
coating operation was running 24 hours a day, five days a week.
July marks the integration of a fourth shift and the company’s
coater is now operating 24/7. This, coupled with efficiency
improvements, yields substantial additional capacity to meet
the increasing demand coming from the market. The US facil-
ity is a collective result of decades of pressure sensitive
material manufacturing experience, bringing together
Raflatac’s proprietary coating technology and a fully auto-
mated inventory and order tracking system. Jouko Lahepelto,
Vice President and Area Director for Raflatac in the Americas,
explains, ‘Our US factory gave us the opportunity to bring
together all of Raflatac’s most advanced manufacturing tech-
nology worldwide under one roof. All of our manufacturing, P




s Hygiene, safety and environment: these are all fundamental, daily criteria in the R&D, production
and cusfomer service activities of the SICPA Group, a world leader in ink production, with faciliies
located in 38 counfries on all 5 continents.

All products developed and manufactured by the SICPA Group adhere to the most stringent laws with
regard fo safety, health and environmental issues. Moreover, the SICPA Group also ensures that its core
business, i.e., the manufacture of ink, successfully anticipates tomorrow’s needs by continuously monitoring
the latest legislation requirements and safety procedures in launching new products and processes.
With its extensive, global HSE network, coordinated by managers at divisional and regional level, the
SICPA Group undertakes that management and departments throughout its organisation fully respect the
basic principles of Responsible Care®/ Coatings Care®.

Whatever the regulation issue, the SICPA Group directs its clients towards making safe and sound
decisions, thanks to extensive risk evaluation procedures, product certifications, efc.

We are helping fo build a safer world for you, for tomorrow, throughout the globe.
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Raflatac Inc president Dan O’Connell

slitting, inventory management and order tracking solutions in
the North Carolina factory are proprietary. We have developed
new order processing and logistic systems and have
redesigned the IT system infrastructure in order to meet the
unique demands of twenty-first century supply chain logistic
requirements. From the receipt of raw material, to the ship-
ment of a customer’s order, quality and consistency are
assured as we have removed all manual material handling
from the process.’

Since the new factory began production, Raflatac’s market-
share in the US has nearly doubled. The company has been
able to build upon their historically well-known brands of pres-
sure sensitive labelstock for variable information printing
applications and is currently strengthening its position in high
quality prime label materials including filmic substrates.

Jim Harris, founder and CEO of a North Carolina-based
label printing company, Mt. Holly Tag & Label, is a Raflatac
customer and comments on the company’s expansion. ‘We're
currently printing on a lot of polypropylenes and other syn-
thetic substrates like brushed polyesters and foils. We buy

Rafatac Inc. aiming for 10 per cent overcapacity

£EFrom the receipt of raw material, to
the shipment of a customer’s order,
guality and consistency are assured as we
have removed all manual material handling
from the process 9%

some of our films from Raflatac, as they're just beginning to
expand into the film sector in the United States. If I have a
technical issue and need someone on the phone, or at my
company quickly, I know I can count on Raflatac. Their
response time and product consistency are excellent.’

Product consistency is something Raflatac as a global player
has taken very seriously, as end-users increasingly dictate
globalized print quality and label performance standards on
their products in every country around the world.

Global expertise

Raflatac is able to achieve such a high standard of product
consistency due to the company’s commitment to placing
global expertise in all major markets in addition to the
company’s close partnership to UPM — Kymmene's label
papers division and ongoing research and development efforts.
Lahepelto comments, ‘Raflatac takes its global brand, quality,
consistency and product performance very seriously. Global
experts were brought to the US to start up the new facility.
We're able to achieve high product quality consistency
because of our technology know-how and the integration of
UPM’s range of paper products and release liners.’

Raflatac’s growth objectives for the future echo those that
have brought the company to its present position as a primary
player in the North American marketplace: to continue to
expand product lines with material grades that are being man-
ufactured in the US, and to deliver a personalized approach to
customers that has been a cornerstone of the company’s
success worldwide.

Raflatac will be introducing a broad range of filmic sub-
strates at Labelexpo Americas this September, reinforcing
their commitment to the high quality prime label sector.
Future e-business initiatives in the US include plans to create
a link between the company’s proprietary IT system and its
customers in the marketplace to enable streamlined, faster,
more efficient communication. As Dan O’Connell comments,
‘Before we broke ground for the new facility we had 45 employ-
ees in the US. Today, we have around 275 employees here.
Our plan is to always have 10 percent overcapacity in order to
grow along with our customer base.’



Gallus EM 280: Plug & Print

A Gallus EM 280 gives you a head start in today’s competitive market
for UV flexo labels. This cost effective and highly productive machine
is quick to install and simple to operate and maintain, producing

top quality labels every time. The change over from flexo to screen
printing takes only a few minutes, and with its ability to include

hot foil stamping within the printing section, the Gallus EM 280 will
continue to keep you well ahead of the field.

Gallus at Labelexpo Americas 2002, Chicago
10 to 12 September 2002, Stand 929
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Sense the dimensions.

Stork Rotary Screen Technology catches the eye.

Stork’s Rotary Screen Technology lets you discover the full power of
printing in all dimensions. It's a technology that guarantees high
performance, whatever ink you're using.

Our Rotamesh® screen material that makes it all possible offers a
host of unique features, including re-usability, stability, durability and
longer printing time. It's a proven and patented technology developed
through some 40 years of experience.

Stork offers a full-system approach for rotary screen solutions.

The company is the leading provider of screen printing cylinders,
pre-press and print-modules (with printing widths from 10” up to

48"), engraving services, applications support and training facilities.

Over 30 of the world’s major press manufacturers benefit from the
added value of Rotary Screen Technology and more than 500
print-modules have been installed world-wide.

Whether the application is varnish or metallic, conductive or
thermo-sensitive, scratch-off or glow-in-the-dark, Rotary Screen
Technology’s multi-ink compatibility makes your customer’s products

stand out from the crowd.

Discover the added value of Rotary Screen Technology
For more information please visit us on our web site.

Stork Screens B.V., P.O. Box 67, 5830 AB Boxmeer, The Netherlands. Tel. +31(0)485-599570, Fax +31(0)485-572282, Email stork.narrowweb@stork.com, Internet www.storknarrowweb.com
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8-colour Komori
for wet glue

f you want to make money in the fiercely competitive wet glue labels market
you have to innovate and add value. An excellent example is Gavin Watson, which
has just invested in one of Komori’s first 8-colour 828 presses.

Leading label printer Gavin Watson, Glasgow, is out to steal a march on the com-
petition with a uniquely-configured eight-colour Komori Lithrone 828 with a coater
and UV dryer.

Says managing director Drew Samuel: ‘We believe that there's currently only one
other eight-colour litho label press in the UK and Ireland, so we believe that the
new press puts us in a market-leading position for the printing of wet glue labels.’
He adds that the press is also designed to print on plastics. The new press will make
a major contribution to the services the company already offers its clients, which
include blue-chip companies in the food, alcoholic and soft beverage industries,
pharmaceutical and security markets throughout Europe.

Comments Drew Samuel: ‘The capabilities this new press gives us will in partic-
ular excite our clients’ designers and marketing departments, who are always
looking to produce complex and multi-colour labels. Requirements for more than
six colours are increasingly common and the use of different substrates such as film
and plastics give our clients’ products an increased shelf life against their competi-
tors. Another key attraction is that the new press is able to produce such products
at a competitive price.’

The new Komori press joins a four-colour Lithrone 28 and an automated six-
colour Lithrone 28 with online coating and UV drying facilities. Gavin Watson was
the first company in Scotland to buy a Komori press some seventeen years ago and
this Lithrone 26 has only just left the premises to make room for the new press.

Sheet and roll

Gavin Watson was established as a security printer in 1863 and for more than 50
years has been involved in litho label printing. It remains a family-run business. In
addition to the printing operation, Gavin Watson specialises in the design of both
wet glue and self-adhesive labels — it also runs both a Webtron 1000 and Comco
flexo press. The company has extensive in-house facilities from design, illustrations
and photography, prepress, ISDN and email communication dedicated for proofing,
high quality lithographic and flexographic printing, its own transport fleet
and a secure storage and archiving facility for customer artwork and origination and
CD backup.

‘Western Europe is losing some work to Eastern Europe and places further afield
such as India and China,’ says Drew Samuel. ‘However, logistics do work in our
favour in Europe, in particular with "just-in-time" work, especially in the food and
non-alcoholic drinks sector. With the expertise we have built up over the years,
there's a lot we can offer clients to meet their demands. But we do constantly
review our offering to maintain a competitive position in the market.’
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£ Over detacking? That is extremely bad for photopolymer
plates since the germicidal lamps actually generate ozone,
which is extremely bad for flexo plates 5%

been activated (hardened) they will not react much further.

Detacking is more sensitive to the different types of materi-
als. Using the UV-C light spectrum, the printing surface of a
plate can be made to not stick like Velcro. As this aspect was
once described to me, the surface molecules of photopolymer
after processing actually are like little Velcro "fingers" that
when come in contact with most other surfaces they grab onto
it causing the sticking action.

During the exposure to UV-C light the energy from the light
actually shears those little "fingers" off the surface making it
non-tacky. Aswe all know, if a plate is tacky, every occasional
lint particle remains on the plate rather than remaining on the
web causing more time cleaning time rather than running time.
Determining the length of exposure time can be rather subjec-
tive since manufacturers only publish guidelines on
determining when the plate is properly detacked. Listening to
many opinions, there are many different theories on determin-
ing detack (germicidal light) times.

However just take a solid strip (4.000" x 12.000") of exposed
plate material exposed as a solid image then washed out and
dried. This strip will simulate the most important part of the
plate, the printing surface. Start out by taking the piece of
exposed, washed, dried plate and again utilizing two pieces of
masking material like orange vinyl, tape them to the bed of the

Velcro is simply "fingers" that have a "hook" on the end
similar to the molecules that are on the surface of a
plate prior to detack/post exposing. Detacking
removes the hooked fingers to prevent sticking
(eliminate tackiness).

exposure unit about 2.000" apart — making sure they are long
enough to completely cover the remainder of the non-detacked
photopolymer strip. This is a very similar procedure to deter-
mining exposure times for back exposures.

Not knowing a starting point, again break out the trusty old
dartboard and go with a few good guesses. Many manufactur-
ers start the detack exposure tests in increments of one
minute, starting with five minutes, by making an exposure of
the first 2.000" of the strip (b minutes, then 6 minutes....)
marking the increments after each exposure. Once the first
exposure is complete, slide the exposed portion under the
neighboring mask and proceed to add in one minute incre-
ments of exposure until the end of strip.

This procedure takes time since each test exposure requires
the post exposure (10 minutes) to be included with the test. It
would be futile to perform only part of the exposure test since
both operations work together. Once the series of exposures
has been performed, determining which one is correct becomes
slightly subjective since each manufacturer has their own
method.

Cover sheet

One is to take the discarded cover sheet, and press it onto the
plate surface. If it sticks then it is not completely detacked.
Another is to press the section onto a light piece of paper
"Kleenex" to see if it will stick (plate face down to "kleenex").
Or folding the plate upon itself surface to surface until the
"kiss" goes away as the surface separates is another method.
Doing all three effectively produces very similar results. Once
the detack/post exposure time has been determined, one last
verification test should be performed exposing the whole strip
to the identified detack/ post exposure time to prove the initial
test was accurate.

Over detacking? OOOOPPPPSSSS that is extremely bad for
photopolymer plates since the germicidal lamps actually gen-
erate ozone, which is extremely bad for flexo plates. What does
ozone do? It immediately starts to crack the printing surface of
the plates, so if while inspecting a plate by squeezing backing
to backing (avoid kinking) you can see slight surface cracking
on the surface or floor, the plate has been exposed to excessive
ozone, or over detacked. Unfortunately as with all good tech-
nology too much of anything can also be bad.

The inspection process should begin 15 minutes after the
plate is first placed into the oven after washout. Remove each
plate individually and examining it for flaws. If a flaw is
detected now, the sooner a plate is remade the faster a new P



800.445.4269 920.337.1800 FAX 920.337.1797

l-"':-

Thea 4--- ce of & ut e@_;l

Green Bay Packaging Inc.
Coated Products Operations

®

Huddle up at LabelExpo.

Tip the game in your favor with Green Bay Packaging’s pressure sensitive
products including new offerings like Ultrajet, MICROSPHERE and the
static cling alternative, Window Lites. Meet our players in Booth 911,
September 10-12 at LabelExpo Americas 2002. Get a preview online
at www.gbpcoated.com.



022 &August/September 2002

In part two of his Flexo platemaking basics article, James Kadlec
tackles issues relating to plate finishing

Flexo

platemaking 101

-

ny=

R emember 15 years ago when I made my first flexo

plate? Back then the most common technology to detack a
plate was acid, water, and bleach mixture. For all of us who
remember those days of chlorine gas being emitted, burning
our eyes and lungs not to mention ruining our clothes. Those
days now are just memories because a much newer and safer
method has been proven, it is called light finishing. What is
that? The final finishing of a photopolymer plate requires two
more stages, first detacking of the printing surface, then
post expose (final "hardening" of the photopolymer), together
called finishing.

What is detack/post exposure (light finishing)? The most
common method is to use two banks of lights that are both in

the UV (ultraviolet) family. Post exposure uses UV-A, a long
wavelength of 320-400 nanometers. UV-A is light used for both
the back/main exposure and post exposure. Light detack uses
UV-C (germicidal), a short wavelength 180-280 nanometers.
SAFETY: Under NO circumstances should these lamps be
looked at directly without special safety glasses or special
welders mask. A manufacturer recommends a minimum of
shade 6 to protect your eyes from the extremely harmful rays.
Viewing these spectrums of light in the concentration emitted
from the finishing equipment can and WILL cause non-
reversible eye damage or blindness. Skin should also be
protected with gloves for example. BEST: let a trained profes-
sional do this procedure if the lamps are in suspect of failure.
The only time viewing your lamps is required it’s when verifying
that all lamps are lit. Now that we understand about the lights,
we must figure out how to use them.

Light spectrum

Post exposure and detacking of a flexo plate can be done at the
same time since the light spectrums are different, and they can
be used simultaneously. The post exposure part of finishing is
basically finalizing the polymerization (hardening) of the pho-
topolymer plate material. A photopolymer plate is basically
"jello" like, and does not fully harden during the main expo-
sure. If we hardened the photopolymer completely during our
main exposure we would "overexpose" all printing areas on the
plate causing a "blown-out" effect overall. This is why two
stages are required — a main exposure as short as possible to
obtain the objective of holding a desired minimum dot, and
reverses clean, and then the post exposure to fully harden the
material throughout. A generally accepted post exposure time
for most photopolymer plate materials is 10 minutes. Some
manufacturers vary slightly with their recommendations, but in
general unless taken to extreme over post exposing cannot
happen. Once the photosensitive aspects of the plate have



800.445.4269 920.337.1800 FAX 920.337.1797

The assurance of all out effort.

l .
. Green Bay Packaging Inc.
Coated Products Operations

gl —
= e P ——

- __-_-._. = e e -
: .

> e -

—
=

L

"'_'li

Join the team at LabelExpo.

Get in the game with Green Bay Packaging’s pressure sensitive
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one can be reproduced maintaining the shortest lead time for delivery.
Wiping the surface of the printing plate with a fast drying non-harmful
chemical called film cleaner aids the inspection process as well as
cleans any potential membrane/photopolymer left behind by the
washout solution. Wiping is very simple — fold a blue towel to a manage-
able wiping size lint side in. Next saturate the wipe with film cleaner
(latex gloves recommended for this procedure). Wipe the surface of the
plate smoothly concentrating on the printing surface until no shiny
streaks remain. Changing or refolding of the wipe may be required to
achieve a satin look on the printing surface. Wiping the floor may pick up
residue and redeposit it back to the surface requiring more wiping. Once
satisfied, return the plate to the oven for final drying. Additional re-
wiping of the plate 5 minutes prior to detacking then final drying insures
that all streaks have been removed. Streaks that remain after detack
may show up in the printing once on press causing downtime and an
unhappy boss. Once satisfied with the wiped plates, some manufactur-
ers suggest allowing the plates to cool off a few minutes prior to finishing
the plate. After finishing, final wiping of the backside again with film
cleaner cleans and polishes the surface for smooth mounting. Trimming
the plate can be done using scissors, or a tabletop paper cutter (my
favorite) available in many office supply stores.
James Kadlec is president of Advanced Pre-press Graphics. More

imformation www,flexoprepress.com
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The Future of JDF

Workflow specialist ScenicSoft talks about how it sees the
Job Description Format developing.

ob Description Format, or JDF is an important
J enabler that has opened the door for constructive

cross-vendor integration. However, JDF is not the
silver bullet or the new standard that will magically resolve
every printer’s needs. The current revision of the JDF specifi-
cation by no means completely covers the entire spectrum of
challenges when it comes to automating print manufacturing,
it does, however, provide a solid baseline and a starting point
to tackle the challenge.

While it is critical that the specifications for JDF continue
to evolve, it is equally important that the number of revisions
be kept under control or at least monitored carefully to ensure
backward compatibility. This will be a key factor in allowing
different vendors to finish and synchronize their implementa-
tiong, and make sure true JDF-baged solutions materialize. It
is also essential that real solutions are introduced and demon-
strated, as opposed to just marketing hype about potential
JDF compliance. ScenicSoft has committed to leveraging JDF
to aid in streamlining the process of producing printed materi-
als, and introduced UpFront, the production planning
solution, and will release Pandora 2.0 this fall, that provides a
real link between the departments of a print shop by leverag-
ing the JDF standard.

In addition to the potential streamlining effects, JDF has
the potential to create a more level playing field in which
vendors can compete on equal ground, and cooperate more
effectively where appropriate. Thus far, ScenicSoft is very
pleased with the traction its own JDF-efforts have gotten and
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the new partnerships that have been created under the JDF
umbrella. UpFront and Preps support JDF, Pandora 2.0 (sched-
uled for late summer) will also export JDF information.

Open standards such as the Print Production Format (PPF)
and JDF, both controlled by the CIP4 organization, have played
a key role in establishing connectivity with existing solutions
outside of the prepress arena.

Users are already starting to take full advantage of systems
that provide digital connectivity across departments. With
added JDF and PPF support and existing connectivity between
products from MIS, prepress and finishing equipment vendors,
end-users are installing and building solutions today that
connect the entire range of activities from the CSR all the way
into finishing.

Sowhat's next? Device control through JDF is a topic of keen
interest to ScenicSoft. PDF workflows are in desperate need for
a supporting device control framework. PostScript Printer
Degcription (PPD) files have never been replaced with a valid
alternative in the PDF world. JDF and JMF can take on the
challenge to fill this important void and provide a much more
dynamic and interactive framework for device configuration.

The ultimate challenge though, is deeper integration
between MIS systems, ScenicSoft applications, and prepress
workflow solutions to create fully closed loop systems that can
also fluently cover scenarios involving job reroutes, branching
and merging, and "go-back-and-redo". There are some very spe-
cific challenges in this regard, but this is the future of print
production. Visit LabelExpo, Booth 6117, for more information.
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RCS 330 passes
first field test

Swiss converter Permapack has been field-testing the servo-
driven Gallus RCS330 press since last June. Andy Thomas
visited the company to assess the performance of this

groundbreaking machine.

W e first covered the launch of the Gallus RCS

330 servo driven press two years ago, following its launch at
Labelexpos in Brussels and Chicago. At the time, we noted that
its high specification — including 13 independent motors in
each print station — made it suitable for ‘high end’ converters
who can offset the higher cost of the press against more effi-
cient production of short-to-medium runs of high value added
materials.

Now L&L has had a chance to see the press in action at the
label printer which beta tested the machine - Permapack,
based in Rorschach, Switzerland. A family run business,
Permapack has been producing self-adhesive labels since 1964,
and runs a wide range of print processes including letterpress,
flexo, screen combination and hot foil stamping. The company
has long been a Gallus reference house and ten years ago was
the first label printer in Switzerland to introduce combination
letterpress/screen printing on Gallus machines.

RCS 330 screen and flexo units can be freely exchanged

Permapack is a good example of the type of label converter
the Gallus RCS 330 is aimed at. With around 250 employees
and a b7 million Euro annual turnover, the high end food and
cosmetics sectors make up around 45 per cent of its end use
market. Pharmaceuticals account for another 15 per cent with
the balance made up of retail, electrical and logistics end
users. The diversity of Permapack's end use markets mean that
fast press turnarounds and minimising waste are key factors.
Half of the 12,000 label jobs Permapack converts over a typical
year's production run for less than 1.5 hours.

Permapack recently purchased a conventional 16” press,
which sits next to the Gallus RCS 330 on the shop floor and pro-
vides a useful benchmark against which to judge its
performance.

Mark Lehmann, a member of the Permapack board, says the
RCS takes around 20 per cent less time to set up, particularly
on repeat jobs where press setting data can be instantly
recalled. Longitudinal and lateral register control, for example,
are integrated into the machine control system, making setting
easier. Lehmann is confident that changeover times will con-
tinue to fall as his operators get more familiar with the press.

Washup times have been cut in half, thanks mainly to the
automatic wash-up of the aniloxes in the press. Critically, waste
during makeready has been cut by between 45 - 67 per cent
depending on the combination of print stations used.

One of the key benefits of a servo-driven press is the ability to
re-configure print stations without having to worry about dis-
connecting from a mechanical drive shaft. Permapack's Gallus
RCS 330 press was supplied with seven flexo stations and five
screen stations, giving great flexibility in configuring the press -
one sample shown to L&L was printed with four screen units,
hot foil then flexo. On average there are between 2-5
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